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Agile Overview for Executives

Course Length: 1 day

Professional Development Units (PDUs): 7
(Ways of Working)

Program Knowledge Level: Intermediate

Field of Study: Business Management & Organization
Prerequisites: None

Advance Preparation: None

Benefits: Support executives who will be overseeing agile
projects

Course Overview

This course is for both business and IT executives that are either taking over agile teams, or
beginning the transition to using an agile framework for project delivery. The primary focus of
the training is on the role that executives and management fill in agile project delivery. This
training also provides an overview of the origins of agile, and highlights the major agile
practices. The course is about 50% lecture and 50% discussion. No prior experience needed;
this course can fit any skill level.

Key Outcomes

Upon completion of this course, participants will be able to:

« Review the high-level concepts and principles of Agile, Lean, and Scrum

« Understand the role of executives and managers leading teams on Agile projects
e Learn the keys to success

Course Outline

Agile Overview
« The Agile potential
o Agile Overview
e The Agile Manifesto
o Agile is Not Enough

Scrum Overview
« Roles and Responsibilities
« How Scrum Works
« Artifacts & Metrics

Lean Overview
e Lean Thinking Introduction
o Seven Principles of Lean Software Development
o Seven Wastes
« Key Techniques from Lean — Kanban, Kaizen
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Keys to Success
o Applying Agile in Your Context
o Scaled Agile Framework

How Instructor-Led Training Works

This Instructor-Led Training (ILT) course is facilitated by one of our talented instructors at your
location, creating a cooperative and collaborative, learner-centric “classroom.” Our top-rated
instructors hold a variety of certifications and have delivered training to organizations in more
than 40 countries.

On-site

Participants attend this one-day in-person course, complete activities live during the training
session, and participate in discussions focused on the pragmatic application of key concepts.
Session materials are provided in PDF format for download and/or printing.

For more information or to schedule a course, contact info@pmcollege.com.
Follow PM College
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