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Leveraging Agility — A Mindset

Course Length: Virtual: Two 3.5-hour sessions;
Onsite: 1 day

Professional Development Units (PDUs): 7
(3 Ways of Working, 2 Power Skills, 2 Business)

Program Knowledge Level: Basic

Field of Study: Business Management & Organization
Prerequisites: None

Advance Preparation: None

Benefits: Create an agile mindset by exploring tools and
techniques

Course Overview

“Agile” has become a hot buzzword in many management circles. Some think it is a new
concept. But, without digging very deep, it is easy to see that good project management has
always required agility from the project managers and their teams. In this workshop, we will
explore a few of the concepts associated with adaptive project management and consider how
we can leverage them in many projects.

The goal is to identify specific tools, concepts, and approaches that we can put to work
immediately in a variety of our projects; and by trying and adapting them, find what works best
for us. Create a mindset to continue to explore and analyze tools and techniques that we can
apply and adapt.

There are many versions of adaptive project management approaches. This workshop focuses
on some of the most popular ones and identifies some tools to explore each:

« Kanban Board

o Daily Stand-ups

« Retrospectives

o Problem Definition

e 5Whys

e Value Chain

« Value Stream Mapping and Analysis

How Instructor-Led Training Works

This Instructor-Led Training (ILT) course is facilitated by one of our talented instructors at your
location, creating a cooperative and collaborative, learner-centric “classroom.” Our top-rated
instructors hold a variety of certifications and have delivered training to organizations in more
than 40 countries.
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On-site

Participants attend this one-day in-person course, complete activities live during the training
session, and participate in discussions focused on the pragmatic application of key concepts.
Session materials are provided in PDF format for download and/or printing.

Virtual

This course is delivered virtually using the AdobeConnect platform. Two 3.5-hour sessions are
scheduled. Participants attend the virtual sessions, complete activities live during the session,
and participate in discussions focused on the pragmatic application of key concepts. Session
materials can be downloaded in PM College’s learning management system (LMS).

For more information or to schedule a course, contact info@pmcollege.com.
Follow PM College

© Professional Development Solutions, Inc. (dba PM College) 2


mailto:info@pmcollege.com

	“Agile” has become a hot buzzword in many management circles. Some think it is a new concept. But, without digging very deep, it is easy to see that good project management has always required agility from the project managers and their teams. In this...
	On-site
	Virtual

	How Instructor-Led Training Works

